From: Kate Dundas [mailto:Dundas.Kate@abc.net.au] 
Sent: Thursday, 1 September 2011 9:34 AM
To: malandal@optusnet.com.au; darce@friendsoftheabc.org; fabcvic@vicnet.net.au; alison.hewitt@optusnet.com.au
Cc: Michael Mason; Oriana Athanos; Olivia Oraham; Michael Millett; Zoe Taylor; Nicola Fern
Subject: Radio National network refresh discussions (Friends of the ABC)
Dear Friends of the ABC, 
I am writing to let you know that discussions with Radio National staff are taking place from this week on a draft schedule for the network in 2012.  The draft has been sent to all Radio National staff and is attached for your information. It is in draft form only, and is subject to comments and suggestions from Radio National staff. 
You may read about possible changes in Radio National in the press, and we wanted to give you the chance to see the draft schedule, and to understand the thinking behind it. We must stress at this point our focus is on the program schedule itself.  We have made no decisions in relation to staffing and who will be working on what program. Once we have developed a more concrete program mix, subject to staff comments and suggestions, we’ll have further detailed discussions with them about allocating staff across programs.   
The draft schedule maintains our commitment to quality. Some of its important features are:
           a new late Drive program and an extended Breakfast program that recognises the mobility and availability of audience needs at these busy times of the day;
           more specialisation and fewer repeats;
           the commissioning of new programs across current genre gaps;
           a renewed emphasis on arts and culture;
           maintenance of Radio Drama and a stronger commitment to radio features; and
           a greater capacity to react to major conversation points from Australia and around the world, with a stronger emphasis on more personable and flexible presentation throughout the day.
The thinking behind the draft schedule comes largely from Radio National staff, EPs and the Radio National Executive.  Throughout the year, we have sought input via a round of workshops with staff. The reason for the workshops was to establish where we need to change and what our purpose is in a multiplatform age. We also sought counsel from a cross section of people from our team and gathered strong advice from our leadership group, the Editors and Executive Producers.  
 
In these workshops and discussions, Radio National discussed the need to hold onto the principles that are our core strength – those of specialisation, thoughtful and intelligent analysis, and the commitment to the Australian and international cultural and political landscapes. We know that there are opportunities to engage with the next generation of listeners by resetting and refreshing our programming without lessening our commitment to these principles. 
The ABC is committed to the ongoing success of Radio National, and to maintaining and reinvigorating its position in contemporary Australian thought and discussion. Achieving our goals will help us to deliver a safe and strong future for the network. We believe that the draft schedule provides the structure for the ongoing renewal of Radio National.  
We are looking forward to further work based on the comments and suggestions from staff. We will announce the final schedule in early October. A lot of work and a lot of discussions with staff will occur before we start implementing the revised schedule with an on-air date of 23 January 2012.  
We understand that you will be able to forward this information on to other branches of the FABC and appreciate your efforts in this regard. Separately Michael Mason received a request from the NSW branch this morning to write something for your newsletter on the background to the need for changes and the proposals being considered. We are of course more than happy to do this.  
Thank you for your continued support of Radio National and your understanding of the need for the renewal and revitalisation that will see us secure its place in the life of smart, contemporary Australia. 
Regards,
 
Kate Dundas, Director Radio
and Michael Mason, Manager Radio National & Group Program Director 
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